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S&P 500 / FTSE 100 / Hang Seng

A After the subprime crisis and the collapse
of Lehman Brothers, the meltdown of the
world financial system could only be
avoided by concerted and strong action of
central banks and governments

it ryrramy y o, T Alln addition to putting interest rates close
w08 to 0, central banks pumped liquidity at a
previously unknown pace into the
SO2y2Yeé oaljdzZ yaAadl d
governments rescued failing banks, and
accounting rules for banks were changed

A The world financial crisis was followed by
a deep world recession, simultaneously
effecting nearly all countries and all
sectors

A To speed up the recovery process,
governments implemented fiscal stimulus
packages for supporting private
consumption and exports

Gae i wwe wwe ASince first quarter of 2009, stock
markets and business confidence

Source: FT / Thomson Reuters started to recover
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Gold / VIX / Baltic Dry Index

A Gold, traditionally a safe haven in times of

1,000

%0 high economic uncertainty, remains at an
a0o . .

. all-time high

B00

500
oty +18.36% +22.95% +35.69% +1.50% +20.059%.
BST 2005 2008 2007 M08 2009
. A The VIX volatily index, Wall streets fear
&0 gauge, is still 84% above the level at the
* beginning of the crisis
40
a0
20
e +12.38 +107.09% +15.25 +63.70% 14,97 -38.20%

i'-b-" 2006  ZD0T 2008 2004

A The baltic dry index, tracking worldwide
shipping prices for dry bulk cargos, is 58%
lower then the start of the crisis,
indicating a very low level of global trade
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Als the current recovery only a
liquidity-driven recovery?

ot 00 pr Jul ot

Source: FT / Thomson Reuters / Bloomberg

Restructuring for Strategic Growth 5

Suiyynsuo) jeuoiewsa;



G 20 Unemployment Rates (Q1/2009)

Mayj d by I-Spirit

Terms of Use

Go SIC | search the map

A Companies returned to profitability in 2009 mainly due to strict cost and capacity cutting

A Consequently, unemployment rates are rising, depressing a consurdpdised economic
recovery

A Fiscal stimulus packages are coming to an end, putting further pressure on consumption

A Investments of the last months were mainly inventory stockings, other investments remai
below longterm average

A Economic contraction is slowing down, but the way to recovery will be long and
slow
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The Financial Crisis

A The underlying reasons of the financial crisis, excess liqaidiya loose regulatory
framework, have not really been tackled

A'In the mid run, central banks will have to take liquidity out of the markets in order to
counteract upcoming inflationary trends

A No solid plans exigtow the increased government deldse to be financed
A Currently, financial markets take again the same medicine that made them ill

ol he current crisis marks the end of an era of credit expansion based o
dollar as the international reserve currency. The periodic crises were
of a larger boorrbust process. The current crisis is the culmination of &

because some of the new credit instruments and practices are unsou
I YR dzyadzaul Ayl of Sd¢

(George Soros, in: Financial Times, 15.12.2008)

superd 22Y OKF GO KlFra fFadSR F2NJ Y2NE

4/ NBRAUGU SELI YyaAzy Ydzad y2¢ 06S T3
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The World after the RecessionSome Hypotheses

1. Adjusting to a new general equilibrium will take time, and it will be on a lower level
compared to the situation before the crisis. Asset prices will not return to their previous
level for a long period, therefore negative wealth effects are lasting.

2. ¢CKS (AYSAa 2F oO2yadzyLliAzy 2y ONBRAGGZ ©
will cause significant decreases both for world final consumption and for the correspond
demand for intermediate goods. After the crisis, Western countries will have much less
economic power, and the US Dollar will have lost significant parts of its role as
international reserve currency.

3. Even with central bank rates at record lows, and significant monetary easing, both
consumer and corporate loans will not become cheap due to increased prices for risk.
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4. The AngleSaxon and, to less extent, the European banking system will need years to de
leverage, and to digest still pending writedowns on asset values. After this period, banks
will be much smaller, and much more focussed on traditional banking business.

5. The drop in demand is to big to be compensated for by central banks and governments.
Apart from the positive effect of having a smoothening effect on economic activity,
activities by central banks and governments will inevitably lead to higher inflation.
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=
3 A YoY CPl inflation in August decreased further to p
o 5.27% (Sep: 0.39%), PPI went from deflation to @)
7 inflation with 0.47% (Sep: 0.62%) Z
g A PPI will further increase (petroleum Y€8.9% / 2
b e S SN S S s s e base metals Y01 9.7%), CPI will probably jump in [Tl
e ”*Headlm;fﬂ;;:f;j e &:Zkéi October (end of tax cuts / hike in electricity prices), &Y
— Escluding energy pricss (Ihs) yearend annual inflation expected at 5.6% ?
A YoY Industrial production contracted 10.3% in June T

/9.2% in July / 6.3% in August, showing the N

slowdown of the contraction process v

A Textileg8.1% /-6.6% /-5.7% (l";

A Automotive-16.6% /-27.3% /-4.7% —]

e s Fak ol Fertn, P o G Fa ol T P A Contraction may reach bottom in Q32008, but 2
== I growth will not start before 2010 [Tl

oz - ~ 0=

A For exports, August was worse than July for most

EZ: W :z;‘ sectors
S e N S W— A Food manufacturingl8.3% after8.3%
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o ] \’\f: iy A Similar: Textiles, main metals, machinery
e P s  Almports contracted less compared to JW§4.0% ”'EE
~ oA 'S.\‘}’Q ?ﬁ '&D ngzﬁ s . H H e n
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=
Central Administration Total Debt S tock A Domestic debt stock rose significantly in the last p
| year, whereas external debt decreased by 10 Bin @)
o US$in 1H2009 £
0 A Central administration, on the other hand, 2
- . . 2" increased both domestic and foreign borrowing M
_inm:f if.,,,tEm_._fmmmmum,. A Rising borrowing requirements led to a much A
. e ey higher debt rollover rate then expected (106% -Jan ?
0 o P Oct, planned: 77.8% annual) >y
e S A The CBT policy interest rate (currently 7.25%) may Ndp)
s further decrease to 6.5%50 bp in October;25 bp U
© 1 3m  6m  om 1I}r zly 5;; in November) (n;
----- 21 Dec 2003 — = — =31 hdar 2009 .
30 Tun 2000 7 Gt 2009 A The overall yield curve currently becomes more —]
e "Simmmmwﬂm) flat, with further pressure on the long end <
tos v A Emerging currencies have all appreciated against M
] [.> the USS$, TRY is slightly lagging behind
o bR R +« A US$ /€ rate may recover in the mid run, in the
=1 “?ﬁ e r#  longer run higher US inflation justifies 43S
o o TN devaluation
™ S A With returning risk appetite, TRY has room for EEE
SEES555588E858:88E88E further modest or¢ with an IMF deat strong _.gn
o e e ex— o @PPreciation Source: ING Bank §




Key Indicator Forecasts (Turkey)

2002 2003 2004 2005 2006 2007 2008 [2009F 2010F 2011F 2012F
Activity
Real GDP (%Y oY) 6.2 5.3 9.4 8.4 6.9 47 09 | 56 36 3.9 4.4
Private consumption Y o¥) 4.7 102 110 79 44 4.6 08 -2.9 53 70 20
Government consumption (0¥ oY) 5.8 -2.6 &.0 2.5 2.4 6.5 1.9 1.8 -1.9 4.1 2.0
Investment (%Y oY) 147 142 284 174 133 54 71 | -181 59 100 15.8
Industrial production (34 ¥ o¥) 9.5 8.8 9.7 5.4 7.7 6.9 09 | -93 6.4 6.8 6.6
Unemployment rate vear-end (%) 103 10.5 103 10.2 9.8 10.3 11.0 14.7 14.1 12.5 11.0
Nominal GDF (TRY br) 350 455 559 649 758 943 aso | 953 1,053 1,163 1,287
Nominal GDP &b 208 257 335 361 426 445 so01 | 442 495 531 651
Neorminal GDP (T8%bn) 230 305 390 481 526 649 742 | €21 719 757 830
GDP per capita (USE) 3481 4544 5742 6,993 7,550 9,191 10436| 8,590 9,825 10,210 11,048
Gross domestic saving (o of GDP) 187 175 177 188 187 197 176 | 188 179 182 196
Prices
CPI (average % ¥ oY) 450 253 106 82 9.6 g8 104 | &1 6.6 6.2 5.9
CPI (end-year %Yo 2975 1836 932 772 965 839 1008 | 56 6.0 6.0 54
PPI (average %Y o¥ ) — WPI until 2003 501 256 111 5.9 9.3 6.3 12.7 1.1 4.6 5.1 5.0
Wage rates (MV oY, nominal) 372 229 134 122 115 9.5 7.7 2.0 5.0 &0 7.0
Fiscal balance (%o of GDP)
Consolidated govermmment balance -11.5 -2.3 -5.2 -1.1 -0.6 -1.6 -1.38 -6.3 -5.2 -4.4 -3.9
Prirmary balance 3.3 4.0 4.9 6.0 5.4 4.1 35 08 02 0.6 0.9
Total public debt 692 622 566 511 455 396 400 | 480 499 489 472
Interest & exchange rates
Central bank key rate (%) year-end 4400 2600 1800 1350 1750 1575 1500 |&s0 250 250 9.50
Broad money supply (%Y oY) 302 322 351 401 234 256 2695 |15.28 2050 2045 2071
3-mth interest rate (%) average 492 377 227 151 166 173 1757 | 979 768 1028  9.98
Exchange rate (TRY/USE) vear-end 163 140 134 134 141 116 151 | 143 155 155 1.55
Exzchange rate (TRY/USE)
annual average 1.51 149 142 134 143 130 129 | 1354 146 154 1.55
Exchange rate (TRY /€) year-end 170 175 1.8 159 18 171 214 |222 209 194 2.02
Exchangerate TRY/) annual average 143 169 177 167 180 178 190 | 216 213 200 198
31 USD LIBOR (scp) 138 115 256 454 536 470 143 | 040 230 380 400
EUR/USD (zcp) 1.05 126 136 118 132 146 140 | 155 135 125 1.30
EUR/USD (average) 0.95 1.24 1.37 140 146 130 1.28

1.13

1.24

126

1.47

Sources: Turkstat, CBT, Treasury, Ministry of Finance, ING Bank , ING Global Forecasts
Restructuring for Strategic Growth
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Implications for Business

Bank loans
expensive
and difficult
to obtain

Private
investors
demanding
higherrisk

premius

Sectoral

market
upheavals

Strategic

hange O ongterm:
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regional Challenge rising

demand interest

patterns rates,
(US, Europe inflationary

vs. Asia

Sales will

ciesc sales remain
price suppressed
for some
pressure

time
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Characteristics of Strategic Decisions

A Affect longterm direction of an organization

A Try to achieve some advantage for the company
(= Search for effective positioning)

A Concerned with scope of organization's activities

A Try to match organization's activities to its environment
(= Searching for strategic fit, design direction in terms of
opportunities and threaibs

A ... Or building on organization's resources and competences
(= Stretching competences based sirenghts vs. weaknesses
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A May require major resource changes
A Normally affect operational decisions
A Affected by values and expectations of stakeholders

Jld
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Responsibility for Strategic Management

aThis is my biggest difficulty. First, because they seem to think it's SOMEO
else's responsibility and, second, because they think there is some set ¢
techniques which is going to create strategy for the company. | try to ge
them to understand that if the managers of the business aren't
responsible for strategy, then no one is and that they already havean
easily get any techniques that are necessary. The problem is the inahili
2F YIFYylF3ISNBE (02 GKAY]l a0NI GS3IAOLT

(View of a corporate planner about making managers understand their role)
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A{f N 0S38 RSOSt2LIYSY(l aKz2dZ R 06S R
AStrategy development has to abstract from daily operational issues
AStrategy development is nothing magical

AStrategy development is not the application of fancy strategy consulting
tools

wueIRg
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The Risk of Strategic Drift

hINOH

Amoun! o
N
b

Phase 2 2 Phase 3/4

Flus Transtormoatioral

Phase 1
Incremersal change
chonge or demise

Source: Johnson / Scholes, Exploring Corporate Strategy
A Phase 1: Incremental strategy changes gradumatlying away from environmental changes
6SPIAP aBAOUAY 2F 24y &adz00Saaao
A Phase 2: Strategitrift becomes apparent, or environmental change increasee clear
0N 1S3 RANBOGAZ2YIT aFfftdzEEdG
A Phase 3Transformational change to adopt to new environmeriut late and costly
A Phase 4Alternatively, demise of the organization
A Target:Phase & early transformational change ahead of environmental change

Restructuring for Strategic Growth 17
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Zero-Base Approach to Strategy Development

oZerebasedbudgetingis a technique of planning and decisioraking which
reverses the working process of traditional budgeting. In traditional incrementgl
budgeting, departmental managers justify only increases over the previous yga
0dzZRISEG YR 6KIG KF-a oSSy |fNBIFRe &l
contrast, in zerebased budgeting, every department function is reviewed
comprehensively and all expenditures must be approved, rather than only
Increases. Zerbased budgeting requires the budget request be justified in
complete detail by each division manager starting from the efo & S ® €

(SourceWikipedia)
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ZeroBase Strategy Development

A Question your markets and target customers

A Question your products and services

A Question your pricing and quality strategy

A Question scope and structure of your value chains
A Question your existing production capacities

A Question your workforce

Jld

A Question your management and organizational structure

pusiysg

A Imagine you could set up your business from scratch

Funynsuo) [euonewsajug
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Strategy Development Phases

-

N

Phase 1:
Strategic Analysis

wAnalysis of the environment: Opportunities and threats

wAnalysis of strategic capabilities: Strengths and weaknesse

wAnalysis of relevant stakeholder groups and their expecations

J

\_
~

)

Phase 2:
Strategic Choice

wDefinition of the framework for strategic choice (scope of

~

activities, markets, geographical scope, ownership structure

finances, etc.)
wDevelopment of strategic options

wEvaluation and selection sfrategic options

J

\
(

G

J
N\

Phase 3:
Strategy
Implementation

wOrganizational structure
wResource allocation

wResource control

wManagement of strategic change

J

11/3/2009
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Analysisc Example: Market Research Retalil

S_:‘l'j‘qpper A / A Strategic analysis is looking from
35 S fo customer market perspective

A Key to strategic analysis: comprehensive
market research

A Example: Shopper Trends (Nielsen)

A ExampleMarket research for
number of store visitors and daily

sty Eftectnerass o el distribution according to age and

AT : g gender (nexum / Akademetre)

niclsen

Akademetre

Current Views of the Stores General Statistics by Markets : 2
Daily Distribution of Visitors Detailed Statistics by Stores
Quarterly Averages of Visitors (1)

BIM/K.Cekmece - e M Migros / Erel

Carrefour Ex|

KC-3
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Analysis¢ Example: Trend Analysis Tourism

Producers Intermediaries Consumers

Carriers

Accomodation

Rental Services

Tourists

Event Organisers
Man-Made Facilities

. - Destination Management

Tourism Industry Association L :
Organisations (DMQ's)
Producers Intermediaries Infomediaries Consumers

Carriers
Accomodation

Rental Services

Event Organisers Tourists
Man-Made Facilities
Destination Management
Organisations (DMO's) DMO.com
Tourism Industry Association
11/3/2009 Restructuring for Strategic Growth

Tourism industry
before Etravel

Tourism industry
after Etravel

A Strategic analysis
needs to analyze
upcoming trends
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SWOT AnalysisExample: Textile Industry
r Inside-out view: Resources 1

THREATS STRENGTHS

te

L Outside-inn view: Markets —I

11/3/2009 Restructuring for Strategic Growth
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Strategic Options Selection of Target Markets

high

MARKET
ACTTIVITY

low

A Expansion into customer markets required investments
A Busines development, marketing, sales, marketing, prototype development, ...

Retail &
Distribution,

Chemistry,
State & EMCG_ Ce

-ood,
ent

o
Banking

ISP

A

Home

utomative

L
Textile

Telecom

Insurance &
Other Finance

. L]
Tourism

INVESTMENT STABILTY

(inthe 2001 crisis)

A Selection of two target markets (IT sector 2001)

A Tourism (high investment stability, low risk)

A Retail (high market activity, market opportunities)

Restructuring for Strategic Growth
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Options for Strategic Growth

The growth trap

A Customer focus is misinterpretexs
serving all customer needs

A Growth pressure or the apparent
saturation of the target market often lead
YFEYF3ISNE 2 O0NRI RSY
strategic position

A Too often efforts to grow may undermine
the strategy by blurring uniqueness,

A Rather deepen the strategic position than
broadening and compromising it
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Ways to grow
A Internal development
A Acquisition

Jld

A Joint venture / alliances

pusiyag

Source: Johnson / Scholes, Exploring Corporate Strategy
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