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S&P 500 / FTSE 100 / Hang Seng T
pd
A After the subprime crisis and the collapse s
‘ of Lehman Brothers, the meltdown of the P
. world financial system could only be @
o avoided by concerted and strong action of [P
. central banks and governments @
M T 44.02% +13.62% -0.47% -33.99% +19.67% A In addition to putting interest rates close —
GMT 2005 2006 2007 2008 2009 . . . U)
to 0, central banks pumped liquidity at a -
previously unknown pace into the &
::ZZ SO2y2Yeée oaljdzr yagAdal d 4
5,500 governments rescued failing banks, and é
5,000 accounting rules for banks were changed N®)
“o00 A The world financial crisis was followed by I;E
. a deep world recession, simultaneously
Mo +12.78% +10.71% +2.05% -28.14% +18.66% . .
i 2008 2008 2007 2008 2009 effecting nearly all countries and all %
sectors O
30,000
A To speed up the recovery process, [Tl
oo governments implemented fiscal stimulus ((2
o packages for supporting private —
1o consumption and exports O
it 0%  tM20% TSI Sd0N A Since first quarter of 2009, stock "EZW

EH

markets and business confidence
Source: FT / Thomson Reuters started to recover
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T
Z
oo A Gold, traditionally a safe haven in times of >
| high economic uncertainty, remains at an (Z)
o all-time high >
Mar 1y +15.89% +22.84% +365.44% +1.72% +25.21% 9
& A The VIX volatily index, Wall streets fear &
; gauge, is still very volatile, and has risen

“ again 36% since 19.1.2010, while the é
0 Baltic Dry Index fell 20% since then @)
20 IE
| ‘ A Companies returned to profitability in %
-;‘:‘ - 2009 mainly due to strict cost and @)
. -~ o e capacity cutting (r/q
< | A Consequently, unemployment rates are N
' @ ‘ rising, depressing a consumptiased 6

> -3 economic recovery -ZUJ

od

Restructuring for Strategic Growth 5

Google [saarntsmap s Ralpee o enli A Fiscal stlmulus effects are coming to an =R
end, putting further pressure on “é
Source: FT / Thomson Reuters / I-Spirit consumption é



Economic Outlook Europe

Turkey

Real GDP (annual % change)
2008: 0.9
Forecasts

2009: -5.8

2010: 2.8

Unemployment rate forecasts
(annual % change)

2009: 13.5
2010: 13.9
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unemployment falling

Clouds over growth with
Q some sunny prospects

Q) Clouds over growth

@ Sudden change in outlook,
outlook uncertain

& Gloom looks persistent
e

Serious disruption to the
economy, likely to last

Economic growth accelerating,
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urces: FT correspondents: Consensus Economics: EIU: EC: OECD Artwork by Natalie Croker = Flash design and production by Cleve Jones, Shannon Bond and Steven Bernard

FINANCIAL TIMES

A The economic outlook remains patchy, governmental delshes into the spotlight

A The underlying reasons of the financial crisis, excess liqaidiya loose regulatory
framework, have only partly been tackled; cheap liquidity is still provided by central banks
and governments

A'In the mid run, central banks will have to take liquidity out of the markets in order to
counteract upcoming inflationary trends

A In the mid run, increasedovernment debt has to be repaid, again decreasing liquidity
A Currently, financial markets take again the same medicine that made them ill
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A New Economic EnvironmemtSome Hypotheses

1. The recovery of the stock markets is driven by ysgdrching liquidity, and it is not fully
reflecting economic reality. Higher company valuations are partly based on higher
earnings, but they are mainly the result of cost cuttings and not of a dersrtisales
driven growth ("zergob growth").

2. The worst of the crisis seems to be over, but the effects of upcoming inflationary
pressures, governmental debt burdens and the resulting liquidity reductions and austerit
measures are currently not priced in. In general, the road to recovery will be long, slow &
patchy.

3. Economic recovery will occur faster in developing economies, especially in countries thg
have healthy budgets and balances of payments, and that are rich in commodities. USA
follow, Western Europe will be at the end of the train.

4. Companies and governments are using the current situation to borrow longterm for chee
On the other hand, these additional funds available will lead to an increased pressure fo
profitable investments and, among others, increased M&A activities.
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5. The current crisis marks the beginning of the end of the dominating economic position o
the Western World, and of the outstanding role of the-§/8s the global reserve currency.
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Economic Indicators Turkey
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A Economic discussions are currently dominated by
policy uncertainties and an upcoming election year

A Ending the discussions with the IMF on a standby

agreement had virtually no effect, treasury could
comfortably meet its borrowing requirements

A After recent rating upgrades, Turkey is on the way
to become an investment grade country

65 - A Inflationary pressures increased but can probably
25 be well maintained in the upcoming months

o A Production is on its way back to sustainable
1 growth, currently mainly domestidriven (chemical
' goods, agriculture, but not automotive, metals)

A Inflation and production growth increase the
pressure on the Central Bank to increase interest
rates in the next months, yield curve is steepening

A Economic recovery helped to increase the tax
iIncome, main fiscal risk factor is election spending

A Exports and imports started to recover, balance of
payments currently under control

A Compared to other countries, Turkey could

maintain and even improve its relative stability

Source: Turkstat, ISE, ING Bank
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Key Indicator Forecasts (Turkey)

2002 2003 2004 2005 2006 2007 2008 |2009F 2010F 2011F  2012F
Activity

Feal GDP (%Y oT) 6.2 5.3 04 %4 £.0 47 0.9 -6.0 40 30 4.4
Private consurmption (%Y oY) 4.7 102 110 7.9 4.6 46 0.8 24 5.3 7.0 2.0
Coverrunent consumnption (YeY oY) 5.8 -2.6 é.0 2.5 a4 f.5 1.9 3.4 -1.2 4.1 2.0
Irrrestment (%Y oY) 147 4.2 284 174 133 5.4 F1 |-185 &7 10.0 15.8
Industrial production (%Y oY 9.5 2.8 97 5.4 7.7 6.9 -09 | -94 2.9 20 2.1
Unemployment rate vear-end (%5) 10.3 105 103 102 0.8 103 110 | 143 136 120 10.5
Motninal GOP (TR Y bri) 350 455 550 649 753 2473 950 050 1074 1,183 17309
Mominal GCP (Eh) 208 257 335 361 426 445 501 441 525 07 62
Motninal GOP (U5 % b 230 305 300 481 526 6410 T42 fild 720 771 244
GDP per capita (USH 3451 4544 5742 6,993 7A50 9234 10436 | 2468 00908 10581 11571
Gross domestic saving (%0 of GDF) 6.2 53 94 2.4 6.9 47 0.9 -6.00 4.0 3.9 4.4
Prices

CPI(average %Y o¥) 450 253 106 5.2 0.6 2.3 104 6.3 27 6.1 5.0
CPI(end-year %Y oY) 297 18.4 9.3 7.7 9.7 2.4 10.1 6.5 7.1 6.1 5.4
PPI (average % VoY) — WPI until 2003 50.1 36 111 5.0 0.3 6.3 127 1.2 f.6 55 5.0
Wage rates (%Y 0¥, nominal ) 372 229 134 123 115 0.5 7.7 1.5 5.0 6.0 7.0
Fizcal balance (%% of GO

Consolidated govenument balance -11.5 -8.8 -5 -1.1 -0.48 -1.4 -1.& -5.5 -5.0 4.2 =37
Primaty balance 3.3 4.0 4.0 6.0 5.4 41 3.5 0.1 0.0 08 1.1
Total public debit 0.2 622  S66 511 455 306 400 |455 463 462 451
Interest & exchange rates

Central hank key rate (%) year-end 440 260 180 135 175 158 150 £.5 8.0 0.5 0.5
Broad money supply (%Y oY) 30.2 322 351 401 234 154 275 | 129 230 202 206
F-nth interest rate (%) average 407 T 227 151 16.6 7.5 174 9.9 7.6 10.2 0.9
Exchange rate (USDYTRY vear-end 1.63 140 134 134 141 116 151 151 155 155 1.55
Exchange rate (SO TEY) annual ave. 1.51 149 142 134 143 130 129 | 155 149 154 1.55
Exchange rate (EURSTEY) vear-end 170 175 183 159 18 171 214 | 216 202 194 2.02
Exchange rate (EURSTRY) annual ave, 143 169 177 167 180 178 100 | 215 204 195 1.08
3 USD LIB OF. (eop) 138 .15 256 4354 535 470 143 | 025 1&a0 270 4.00
EURATED (eop) 1.05 126 136 118 132 146 140 | 143 130 1325 1.30
EURAJED (average) 0.95 113 124 124 126 137 147 | 139 137 137 1.30

Sources: Turkstat, CBT, Treasury, Ministry of Finance, ING Bank , ING Global Forecasts
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Turkish Textile Industry

Tablo 4: Aylik Sanayi Uretim Endeksi

o7 005 e e e e e e | A\ IN 2008, the Turkish textile sector was
- b A aa ea ax e o hit hardest in terms of production cuts.
S — In 2009, clothing experienced a modest
— s recovery relative to other sectors
T e @y == wl A Capacity usage, on the other hand,
ok T 22 e8|  ose s oss  aoa =1 as remained virutally unchanged
o7 3s|  ws 93 82 s7 s a2 probably due to heavy capacity cuts

Tablo 5: Ayhk Kapasite Kullanim Orani {%%0)

o5 A More than 150,000 people lost their
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2007 2008 | Subat Mart  MNisan Mays Haziran Temmuz Agustos| . . . . .

imalat sanayi 81,8 78,1 63,8 64,7 ©6,8 70,4 72,7 72,3 69,7 JObS In textlle and Clothlng Sector In the
Kamu 88,4 86,7 86,2 81,1 64,8 552 80,7 87,8 88,9

Petrol Uriirleri 89,7 38,1 0,0 0,0 0,0 0,0 0,0 0,0 0,0

Gida 79,0 825 89,4 71,2 65,2 53,5 92,0 92,5 93,9 IaSt ear

Kirnya 20,3 38,8 92,4 57,6 45,0 31,1 63,6 83,5 8,2 y

fna Metal a1,4 85,2 55,1 55,2 55,2 44,2 41,8 53,8 53,3

Szel 80,7 77,0 63,6 61,6 66,8 70,5 72,6 72,1 69,5 . . .

o Igecek Textile companies started applymg for
Giyim 23,6 20,2 74,3 73,4 74,0 75,6 76,3 75,0 75,7 . ™

b Cronieri o5 okl his dan  lra e e ip  lik short Workmg hours supported tjy oY dz
GiEE] e " e, " o, s e s 3 !

Teprak Uramleri 82,3 78,4 61,7 64,4 69,0 70,7 746 72,9 73,8 .

Ana Metal 84,7 81,5 71,7 71,1 68,7 72,0 75,1 72,5 74,9 A Textlle exports have dropped by 30%
Makine-Techizat 77,4 73,5 57,2 57,2 67,2 58,0 53,7 59,1 58,8

Tagit aradari 88,2 77.8 47.5 54,0 58,4 68,4 70,3 59,2 51,2

but not more than other sectors

Tablo 11: ihracatg Birlikleri Kayitlarina Gore fhracat
(Milyon Dolar )

S L Y TRT— A However, in 2009, prices in the sector
TOPLAM 10.056  7.670 pirztg,s ﬁg 0.3 Am_szg,l have dropped by more than 5%1
) s e I B showing increased pricing pressure
i = = = o= e =2 A On the other hand, companies in the
oo T i woom | wm m sector have used the crisis for successful JS.7
S | restucturing andforexpanding o EEY

foreign markets
Source: DPT, Ekonomik Gelismeler, Eyl ¢l 20009
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Implications for Textile Businesses

Bank loans
expensive
and difficult
to obtain

Sector

Strong price

remains
pressure , e
iall nde
f?c?%eXs{j}aﬁ capitalized,
growth

countries difficult

Strategic

hange O
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regional Challenges Pressure o

demand informal

atterns parts of the
(lﬂos Europe sector will

increase

vs. Asia

Significant Sales wil

remain
ver
cciiiees ?r? I?l?e suppressed
for some

r .
secto time

Jld

pusiyag
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The Risk of Strategic Drift

hINOH

Amoun! o
N
b

Phase 2 2 Phase 3/4

Flus Transtormoatioral

Phase 1
Incremersal change
chonge or demise

Source: Johnson / Scholes, Exploring Corporate Strategy
A Phase 1: Incremental strategy changes gradumatlying away from environmental changes
6SPIAP aBAOUAY 2F 24y &adz00Saaao
A Phase 2: Strategitrift becomes apparent, or environmental change increasee clear
0N 1S3 RANBOGAZ2YIT aFfftdzEEdG
A Phase 3Transformational change to adopt to new environmeriut late and costly
A Phase 4Alternatively, demise of the organization
A Target:Phase & early transformational change ahead of environmental change
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Zero-Base Approach to Strategy Development

oZerebasedbudgetingis a technique of planning and decisioraking which
reverses the working process of traditional budgeting. In traditional incrementgl
budgeting, departmental managers justify only increases over the previous yga
0dzZRISEG YR 6KIG KF-a oSSy |fNBIFRe &l
contrast, in zerebased budgeting, every department function is reviewed
comprehensively and all expenditures must be approved, rather than only
Increases. Zerbased budgeting requires the budget request be justified in
complete detail by each division manager starting from the efo & S ® €

(SourceWikipedia)
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ZeroBase Strategy Development

A Question your markets and target customers

A Question your products and services

A Question your pricing and quality strategy

A Question scope and structure of your value chains
A Question your existing production capacities

A Question your workforce

Jld

A Question your management and organizational structure

pusiysg

A Imagine you could set up your business from scratch

Funynsuo) [euonewsajug
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Strategy Development Phases

-

N

Phase 1:
Strategic Analysis

wAnalysis of the environment: Opportunities and threats

wAnalysis of strategic capabilities: Strengths and weaknesse

wAnalysis of relevant stakeholder groups and their expecations

J

\_
~

)

Phase 2:
Strategic Choice

wDefinition of the framework for strategic choice (scope of

~

activities, markets, geographical scope, ownership structure

finances, etc.)
wDevelopment of strategic options

wEvaluation and selection of strategic options

J

\
(

G

J
N\

Phase 3:
Strategy
Implementation

wOrganizational structure
wResource allocation

wResource control

wManagement of strategic change

~

J

3/22/2010
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Analysisc Example: Market Research Retalil

S_:‘l'j‘qpper A / A Strategic analysis is looking from
35 S fo customer market perspective

A Key to strategic analysis: comprehensive
market research

A Example: Shopper Trends (Nielsen)

A ExampleMarket research for
number of store visitors and daily

sty Eftectnerass o el distribution according to age and

AT : g gender (nexum / Akademetre)

niclsen

Akademetre

Current Views of the Stores General Statistics by Markets : 2
Daily Distribution of Visitors Detailed Statistics by Stores
Quarterly Averages of Visitors (1)

BIM/K.Cekmece - e M Migros / Erel

Carrefour Ex|

KC-3
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AKADEM ETRE 116.01.07 017.01.07 318.01.07 019.01.07 320.01.07 W21.01.07 ‘ X X x X I X X 7 :
Luglgudynd . AKADEMETRE e T

- amnogsig 23
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SWOT Analysis Textile Industry
r Inside-out view: Resources 1

THREATS STRENGTHS

Source: Kocak, A.M., Turkey in L : i i . J
Transition, January 2006; Own OUtSIde Inn view: Markets

research
3/22/2010 Restructuring for Strategic Growth
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Options for Strategic Growth

The growth trap

A Customer focus is misinterpretexs
serving all customer needs

A Growth pressure or the apparent
saturation of the target market often lead
YFEYF3ISNE 2 O0NRI RSY
strategic position

A Too often efforts to grow may undermine
the strategy by blurring uniqueness,

A Rather deepen the strategic position than
broadening and compromising it
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Ways to grow
A Internal development
A Acquisition

Jld

A Joint venture / alliances

pusiyag

Source: Johnson / Scholes, Exploring Corporate Strategy

Suiyynsuo) jeuoijewsaju)

Restructuring for Strategic Growth 19



