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S&P 500 / FTSE 100 / Hang Seng

ÅAfter the subprime crisis and the collapse 
of Lehman Brothers, the meltdown of the 
world financial system could only be 
avoided by concerted and strong action of 
central banks and governments

ÅIn addition to putting interest rates close 
to 0, central banks pumped liquidity at a 
previously unknown pace into the 
ŜŎƻƴƻƳȅ όαǉǳŀƴǘƛǘŀǘƛǾŜ ŜŀǎƛƴƎάύΣ 
governments rescued failing banks, and 
accounting rules for banks were changed

ÅThe world financial crisis was followed by 
a deep world recession, simultaneously 
effecting nearly all countries and all 
sectors

ÅTo speed up the recovery process, 
governments implemented fiscal stimulus 
packages for supporting private 
consumption and exports

ÅSince first quarter of 2009, stock 
markets and business confidence 
started to recover
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Source: FT / Thomson Reuters
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Gold / VIX / Employment 

ÅGold, traditionally a safe haven in times of 
high economic uncertainty, remains at an 
all-time high

ÅThe VIX volatily index, Wall streets fear 
gauge, is still very volatile, and has risen 
again 36% since 19.1.2010, while the 
Baltic Dry Index fell 20% since then

ÅCompanies returned to profitability in 
2009 mainly due to strict cost and 
capacity cutting

ÅConsequently, unemployment rates are 
rising, depressing a consumption-based 
economic recovery

ÅFiscal stimulus effects are coming to an 
end, putting further pressure on 
consumption
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Source: FT / Thomson Reuters / I-Spirit
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Economic Outlook Europe
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ÅThe economic outlook remains patchy, governmental debtcomes into the spotlight

ÅThe underlying reasons of the financial crisis, excess liquidityand a loose regulatory 
framework, have only partly been tackled; cheap liquidity is still provided by central banks 
and governments

ÅIn  the mid run, central banks will have to take liquidity out of the markets in order to 
counteract upcoming inflationary trends

ÅIn the mid run, increasedgovernment debt has to be repaid, again decreasing liquidity

ÅCurrently, financial markets take again the same medicine that made them ill
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A New Economic Environment ςSome Hypotheses

1. The recovery of the stock markets is driven by yield-searching liquidity, and it is not fully 
reflecting economic reality. Higher company valuations are partly based on higher 
earnings, but they are mainly the result of cost cuttings and not of a demand- and sales-
driven growth ("zero-job growth").

2. The worst of the crisis seems to be over, but the effects of upcoming inflationary 
pressures, governmental debt burdens and the resulting liquidity reductions and austerity 
measures are currently not priced in. In general, the road to recovery will be long, slow and 
patchy.

3. Economic recovery will occur faster in developing economies, especially in countries that 
have healthy budgets and balances of payments, and that are rich in commodities. USA will 
follow, Western Europe will be at the end of the train.

4. Companies and governments are using the current situation to borrow longterm for cheap. 
On the other hand, these additional funds available will lead to an increased pressure for 
profitable investments and, among others, increased M&A activities.

5. The current crisis marks the beginning of the end of the dominating economic position of 
the Western World, and of the outstanding role of the US-$ as the global reserve currency. 
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Economic Indicators Turkey

ÅEconomic discussions are currently dominated by 
policy uncertainties and an upcoming election year

ÅEnding the discussions with the IMF on a standby 
agreement had virtually no effect, treasury could 
comfortably meet its borrowing requirements

ÅAfter recent rating upgrades, Turkey is on the way 
to become an investment grade country

ÅInflationary pressures increased but can probably 
be well maintained in the upcoming months

ÅProduction is on its way back to sustainable 
growth, currently mainly domestic-driven (chemical 
goods, agriculture, but not automotive, metals)

ÅInflation and production growth increase the 
pressure on the Central Bank to increase interest 
rates in the next months, yield curve is steepening

ÅEconomic recovery helped to increase the tax 
income, main fiscal risk factor is election spending

ÅExports and imports started to recover, balance of 
payments currently under control

ÅCompared to other countries, Turkey could 
maintain and even improve its relative stability

3/22/2010 8Restructuring for Strategic Growth
Source: Turkstat, ISE, ING Bank 
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Key Indicator Forecasts (Turkey)
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Sources: Turkstat, CBT, Treasury, Ministry of Finance, ING Bank , ING Global Forecasts
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Turkish Textile Industry

ÅIn 2008, the Turkish textile sector was 
hit hardest in terms of production cuts. 
In 2009, clothing experienced a modest 
recovery relative to other sectors

ÅCapacity usage, on the other hand, 
remained virutally unchanged ς
probably due to heavy capacity cuts

ÅMore than 150,000 people lost their 
jobs in textile and clothing sector in the 
last year

ÅTextile companies started applying for 
short working hours, supported by LǒYǳǊ

ÅTextile exports have dropped by 30% -
but not more than other sectors

ÅHowever, in 2009, prices in the sector 
have dropped by more than 5%, 
showing increased pricing pressure 

ÅOn the other hand, companies in the 
sector have used the crisis for successful 
restructuring, and for expanding into 
foreign markets

3/22/2010 11Restructuring for Strategic Growth

Source: DPT, Ekonomik Gelismeler, Eyl¿l 2009 
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Implications for Textile Businesses

3/22/2010 12

Strategic 
Challenges

Bank loans 
expensive 

and difficult 
to obtain Sector 

remains 
under-

capitalized, 
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difficult

Pressure on 
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sector will 
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for some 

time

Significant 
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especially 
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The Risk of Strategic Drift

3/22/2010 13Restructuring for Strategic Growth

ÅPhase 1: Incremental strategy changes graduallymoving away from environmental changes 

όŜΦƎΦ αǾƛŎǘƛƳ ƻŦ ƻǿƴ ǎǳŎŎŜǎǎάύ

ÅPhase 2: Strategicdrift becomes apparent, or environmental change increases ςno clear 

ǎǘǊŀǘŜƎȅ ŘƛǊŜŎǘƛƻƴΣ αŦƭǳȄȄά

ÅPhase 3:Transformational change to adopt to new environment ςbut late and costly

ÅPhase 4:Alternatively, demise of the organization

ÅTarget:Phase 5 ςearly transformational change ahead of environmental change

Source: Johnson / Scholes, Exploring Corporate Strategy 
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Zero-Base Approach to Strategy Development

Zero-Base Strategy Development

ÅQuestion your markets and target customers

ÅQuestion your products and services

ÅQuestion your pricing and quality strategy

ÅQuestion scope and structure of your value chains

ÅQuestion your existing production capacities

ÅQuestion your workforce

ÅQuestion your management and organizational structure

ÅImagine you could set up your business from scratch

3/22/2010 14Restructuring for Strategic Growth

άZero-basedbudgetingis a technique of planning and decision-making which 
reverses the working process of traditional budgeting. In traditional incremental 
budgeting, departmental managers justify only increases over the previous year 
ōǳŘƎŜǘ ŀƴŘ ǿƘŀǘ Ƙŀǎ ōŜŜƴ ŀƭǊŜŀŘȅ ǎǇŜƴǘ ƛǎ ŀǳǘƻƳŀǘƛŎŀƭƭȅ ǎŀƴŎǘƛƻƴŜŘΦ Χ .ȅ 
contrast, in zero-based budgeting, every department function is reviewed 
comprehensively and all expenditures must be approved, rather than only 
increases. Zero-based budgeting requires the budget request be justified in 
complete detail by each division manager starting from the zero-ōŀǎŜΦέ

(Source:Wikipedia)
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Strategy Development Phases

ωAnalysis of the environment: Opportunities and threats

ωAnalysis of strategic capabilities: Strengths and weaknesses

ωAnalysis of relevant stakeholder groups and their expecations

Phase 1:
Strategic Analysis

ωDefinition of the framework for strategic choice (scope of 
activities, markets, geographical scope, ownership structure, 
finances, etc.)

ωDevelopment of strategic options

ωEvaluation and selection of strategic options

Phase 2:
Strategic Choice

ωOrganizational structure

ωResource allocation

ωResource control

ωManagement of strategic change

Phase 3:
Strategy 

Implementation

3/22/2010 15Restructuring for Strategic Growth
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Detailed Statistics by Stores
Quarterly Averages of Visitors (1)

Champ

Quarter Aks. Ere. Mer. Mal. Umr. Sis. KC-1 KC-2 KC-3 Ave.

09:00-09:14 2,5 1,8 2,2 3,7 1,9 2,9 1,0 0,4 1,1 1,9

09:15-09:29 2,6 2,4 2,6 4,5 1,8 1,6 1,1 0,5 0,8 2,0

09:30-09:44 3,1 2,7 3,0 4,6 1,9 1,7 1,3 0,6 1,0 2,2

09:45-09:59 3,1 2,9 3,6 6,0 1,7 2,8 1,6 0,3 1,3 2,6

10:00-10:14 3,6 3,3 4,0 6,5 1,3 2,3 1,3 0,6 0,9 2,7

10:15-10:29 4,1 3,2 3,5 7,5 1,4 2,6 1,2 0,6 1,5 2,9

10:30-10:44 4,6 3,2 3,1 6,8 1,8 3,2 1,6 0,9 1,3 3,0

10:45-10:59 4,0 3,3 4,2 8,1 1,6 3,1 1,7 0,7 1,1 3,1

11:00-11:14 4,8 3,4 3,9 9,1 2,1 3,6 1,9 0,9 1,6 3,5

11:15-11:29 4,8 3,4 2,9 8,8 2,1 3,8 1,9 1,0 1,5 3,4

11:30-11:44 4,7 3,6 4,3 9,8 2,8 4,5 1,9 0,9 1,7 3,8

11:45-11:59 6,5 3,0 5,3 9,5 2,9 3,5 2,0 0,9 1,7 3,9

12:00-12:14 6,4 4,5 5,9 11,3 3,2 3,9 2,3 0,7 2,1 4,5

12:15-12:29 8,6 3,7 6,0 13,7 2,8 5,7 1,8 0,8 1,5 5,0

12:30-12:44 6,6 3,4 6,5 13,4 2,4 8,1 3,4 1,1 2,2 5,2

12:45-12:59 6,9 3,4 7,1 14,5 4,1 6,2 3,0 1,6 2,2 5,5

13:00-13:14 7,4 4,1 5,3 14,1 4,4 5,7 3,9 1,5 2,1 5,4

13:15-13:29 6,8 4,4 6,3 15,1 4,2 6,1 4,0 1,9 2,1 5,7

13:30-13:44 6,5 4,4 6,3 15,2 4,6 6,1 3,1 1,5 2,1 5,5

13:45-13:59 7,1 3,4 6,3 13,3 3,8 6,1 3,5 1,8 1,6 5,2

14:00-14:14 9,8 3,8 7,0 13,6 3,9 8,1 3,3 1,4 2,1 5,9

14:15-14:29 8,4 3,8 6,0 11,6 3,7 7,3 2,9 1,9 2,4 5,3

14:30-14:44 9,2 3,6 6,5 13,8 3,7 9,3 2,9 1,5 2,2 5,8

14:45-14:59 8,2 3,6 5,0 14,2 3,6 6,9 2,8 1,3 2,2 5,3

15:00-15:14 8,5 3,4 6,6 12,2 4,0 6,1 3,0 1,7 2,1 5,2

15:15-15:29 6,6 3,9 6,8 15,4 4,1 7,6 3,8 2,0 2,4 5,7

BimCarrefour ExpMigros
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Analysis ςExample: Market Research Retail
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ÅStrategic analysis is looking from 

customer market perspective

ÅKey to strategic analysis: comprehensive 

market research

ÅExample: Shopper Trends (Nielsen)

ÅExample:Market research for 

number of store visitors and daily 

distribution according to age and 

gender (nexum / Akademetre)
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General Statistics by Markets
Daily Distribution of Visitors
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Current Views of the Stores
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SWOT Analysis  Textile Industry
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Developed market infrastructure

Ability to adopt new technologies & trends

Adoptation of EU standards 

(e.g. environment)

Developed sectoral labor force

Entrepreneurial spirit

Abundance raw materials (e.g. cotton)

Modern machinery & equipment

Elasticity and flexibility

Input costs, especially labour & energy

Insufficient proprietary / venture capital

Deficiencies cash / financial management

Lack of access to distribution channels

Large informal market segments

Lack of R&D & established quality control

Burdensome bureaucracy, insufficient 

legal infrastructure & copyright protection

Insufficient process & IT management 

Price competition China / other 

Asian countries

Taxation / Export-import legislation 

Political instability foreign relations

Lack of resources

Restrictions on free trade

Development of EU relations

Scarce, expensive, short-term financing

Overvalued currency

Geographical proximity to EU, Middle East

and ex-Soviet countries

Developing relationships regional countries

Increasing opportunities to penetrate new

markets due to quota removals

Small-scale production support exclusive

demand

Turquality

Absorb job losses from developed countries

S
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R
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N
G

T
H

S
 

Source: Kocak, A.M., Turkey in 

Transition, January 2006; Own 

research

Outside-inn view: Markets

Inside-out view: Resources
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Options for Strategic Growth
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The growth trap

ÅCustomer focus is misinterpreted as 

serving all customer needs

ÅGrowth pressure or the apparent 

saturation of the target market often lead 

ƳŀƴŀƎŜǊǎ ǘƻ ōǊƻŀŘŜƴ ǘƘŜ ŎƻƳǇŀƴȅΩǎ 

strategic position

ÅToo often efforts to grow may undermine 

the strategy by blurring uniqueness, 

ÅRather deepen the strategic position than 

broadening and compromising it

Ways to grow

ÅInternal development

ÅAcquisition

ÅJoint venture / alliances
Source: Johnson / Scholes, Exploring Corporate Strategy 


