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bŜȄǳƳ .ƻƐŀȊƛœƛ

ÅNexum.ƻƐŀȊƛœƛΣ ŜǎǘŀōƭƛǎƘŜŘ ƛƴ нлллΣ ƛǎ ƻƴŜ ƻŦ ǘƘŜ ƭŜŀŘƛƴƎ L¢ ϧ /ƻƴǎǳƭǘƛƴƎ 
companies in Turkey providing a broad scope of services with its 
experienced team

ÅIn 2004, the creative services, previously offered under the Nexum 
.ƻƐŀȊƛœƛbrand as well, became independent to be offered under the 
brand Nexum Creative

ÅIn 2004, Nexum.ƻƐŀȊƛœƛscored 4th in the business software category of 
the Turkish IT 500 list

ÅIn 2006, 2007 and 2008, bŜȄǳƳ .ƻƐŀȊƛœƛ was one of the fastest growing 
technology companies according to the Fast 50 report of Deloitte

ÅNexum Creative, first international interactive agency in Turkey, took 
place as one of the finalists in New York Festival

ÅAs of end of 2008, Nexum BoƐŀȊƛœƛworked with around 80 employees and 
more then 200 domestic and internatinal customers in his different 
service areas
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Nexum Consulting Organization

ÁUntil 2008, all consulting services of Nexum BoƐŀȊƛœƛ were managed 
directly by Dr. Behrendt, founder, main shareholder, chairman and, until 
end of 2008, CEO of Nexum.ƻƐŀȊƛœƛ

ÁIn order to meet the ambitious strategic targetsƻŦ bŜȄǳƳ .ƻƐŀȊƛœƛ, all
management consulting services of bŜȄǳƳ .ƻƐŀȊƛœƛ ǿŜǊŜ ǘǊŀƴǎŦŜǊǊŜŘ ǘƻ ŀ 
new business unit, BIC Behrendt International ConsultingA. ., fully 
owned and managed by Dr. Behrendt, with effect as of 1.1.2009. At the 
same time, Dr. Behrendt handed over his operational duties as CEO of 
Nexum BoƐŀȊƛœƛ to one his long-ǘŜǊƳ ǇŀǊǘƴŜǊΣ 9ƳǊŜ DǸǊǸƭ

ÁThe business consulting services of Nexum BoƐŀȊƛœƛ focusing on the 
implementation and customization of software applications, namely in the 
areas of ERP and CPM applications, will continue to be offered as nexum 
business consulting services
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ÁIT Solutions

ÁB2B, B2C, B2E 

ÁContent Management 

Systems & MOSS

ÁCRM 

ÁBack Office Applications 

Integration

ÁAnalysis, design and 

Development of  Web-based 

IT Projects 

ÁSearch Engine 

Optimization

ÁEpsilon (E-mail marketing 

service)

ÁOmniture(Web Analysis 

Service)

ÁUsability

ÁBusiness Consulting Solutions

ÁBusiness Intelligence    

Solutions

ÁERP Solutions

ÁHyperion

ÁWeb Design 

ÁSpecial Projects

ÁAdvergames

ÁContent Management

ÁOnline Marketing

ÁMobile Marketing

ÁInteractive CD

Á Restructuring for Strategic 
Growth

Á Restructuring in the Recession

Á Accounting and Controlling 
Solutions

Á Corporate Performance 
Management

Á Treasury Management Systems

Á Cash and Market Risk 
Management

Á Mergers & Acquisitions Support 
Services

Á Institutionalizing and Strategic 
Growth for Family Businesses
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Our Team

ÅWell-educated and experienced consultants, focusing either on functional 
areas such as accounting, finance, and restructuring, or on specific sectors

ÅHolding diplomas in very different disciplines, and being experienced in 
different types of projects, they are all trained to master both the highly 
structured analytical and conceptual work, and the hands-on approach 
needed during implementation phase

ÅCommon for all our consultants is their commitment to our clients and 
their projects, and the intention to add value for the client in the shortest 
possible time
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BIC Business & Partner Networks

ÁBIC Business Network

ÁSeasoned senior managers supporting BIC as independent consultants

ÁNormally at least 10 years of management experience and known names in their sectors, 
or known experts in their special area

ÁCover especially sectoral knowledge and special expertise areas

ÁMainly common project or work experience with BIC

ÁAssessment and framework agreement with BIC

ÁUnder management of BIC project manager

ÁBIC partner network

ÁCovers special areas relevant for restructuring projects but not covered by BIC

ÁTax

ÁAudit

ÁLaw

Á Investment banking

Á Interim management

ÁLongterm framework agreement

ÁUnder management of BIC project manager

3/30/2010

8BIC Behrendt International Consulting



W
H

A
T
W

E
D

O
What We Do
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Restructuring for 
Strategic Growth

Restructuring in 
the Recession

Accounting and 
Controlling 
Solutions

Corporate 
Performance 
Management

Treasury 
Management 

Systems

Cash and Market 
Risk Management

Mergers & 
Acquisitions 

Support Services

Institutionalizing 
and Strategic 

Growth for Family 
Businesses

BIC can help your business solve its toughest challenges and explore its full 

potential through providing premium management consulting services in the 

areas of:
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RestructuringServices
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Replacing an existing structure with a new one
- Debt (or debt-equity) restructuring
- Asset restructuring
- Operational restructuring
- Organizational restructuring
- Legal restructuring
- ....

Example: Manufacturing 
Company 2009
- Debt / Equity Structure
- Cash Management
- Management Accounting
- Financial Accounting
- Production Planning

Example: Turkish Textile 
Company 2009
- Organization
- HR
- Operations
- Strategy
- Product portfolio

Example: Retail Group 2008
- Legal
- Tax
- Participations
- HR
- Assets
- Organization
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²ƻǊƪǎǘǊŜŀƳ αCƛƴŀƴŎŜ ϧ [ŜƎŀƭά

ÅAccounting / controlling, income statement

ÅAccounting / controlling, balance-sheet related

ÅFinance / Treasury: Cash man., liquidity planning

ÅFinance: Debt & equity structure, risk 
management, banking & investor relations

ÅTax: Income taxes, VAT, special consumption 
taxes, stopaj, wage-based taxes, SSK&Bagkur, 
special restructuring tax laws

ÅLegal: corporate law, articles of association, 
third-party contracts, insolvency law, special 
restructuring laws

²ƻǊƪǎǘǊŜŀƳ αhǊƎŀƴƛȊŀǘƛƻƴ ϧ Iwά

ÅOrganizational chart (management structure, 
legal structure, profit/cost center structure)

ÅEmployee analysis, legal aspects ςsalaries & 
remuneration, contractual & legal rights, out-
sourced personnel, relation to capacity planning

ÅEmployee analysis, abilities ςstandarizing skill set 
definitions, standarizing job descriptions, key 
personnel definition

ÅCollective labour agreements - existing 
agreements, players, upcoming negotiatons

²ƻǊƪǎǘǊŜŀƳ αhǇŜǊŀǘƛƻƴǎά

ÅSales: Forecast & scenarios, price sensitivity 
analysis, customer analysis

ÅProduction: High-level production planning, 
capacity planning

ÅPurchasing: MRP, Supplier analysis

ÅOverhead analysis and allocation system

ÅInventory analysis

ÅValue chain analysis, outsourcing options

ÅCost behaviour analysis ςfixed vs. variable cost in 
relation to time

²ƻǊƪǎǘǊŜŀƳ α{ǘǊŀǘŜƎȅά

ÅStrategy review compared to expected economic 
scenario 

ÅReview product life cycles

ÅDefinition of key growth and investment areas

ÅDefiniton of disinvestment areas

ÅReview marketing & PR measures

ÅCommunication strategy

3/30/2010
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Each workstream provides different perspectiveson the company

Eachworkstream is managed separately in each project phase
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Restructuring in a Crisis

ωHigh-level analysis of the problem

ωDefinition of first-aid measures 

ωSurvivability forecast ςavailable time for measures

ωDecision on speed and priorities for next steps

Phase 1:
Health Check 

& First Aid
Duration: 1 ς2 weeks

ωDetailed analysis in relevant workstreams and areas

ωDeveloping a company model for analyzing effects of different 
models, scenarios, stress testing

ωDeveloping different possible target structures

ωDecision on model and implementation plan

Phase 2:
Diagnosis 
& Therapy 
Definition

Duration: 1 ς3 months

ωWorking out details of the chosen solution for every workstream

ωImplementing the defined solution

ωFollowing up results, measuring restructuring performance

Phase 3:
Therapy 
& Cure

Duration: 3 ς18 months

3/30/2010
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Strategic Restructuring

ÁTarget: Taking advantage of the rapidly changing economic environment to increase market 
share and become a market leader

ÁApproach: 

Á!ŘƻǇǘ ŎƻƳǇŀƴȅ ǎǘǊŀǘŜƎȅ ǊŀŘƛŎŀƭƭȅ ǘƻ ǇǊŜŘƛŎǘŜŘ ŜŎƻƴƻƳƛŎ ŜƴǾƛǊƻƴƳŜƴǘ όαȊŜǊƻ-base 
ŀǇǇǊƻŀŎƘάύ

ÁStreamline company structure so that it serves strategy in HR&Organization, Operations, 
Financials

ÁTopics (example):

ÁFinancial crisis and world recession ςis it over?

ÁThe longterm perspective: A new economic environment

ÁA zero-base approach to strategy development

ÁHow to take advantage ςstrategic analysis and strategic options

ÁSuitability, acceptability and feasibility ςthe evaluation of strategic options

ÁRestructuring ςadopting your business to a healthy growth strategy

ÁStrategy implementation and control ςmanaging the workstreams

ÁKey success factors ςthe role of the restructuring team

Restructuring for Strategic Growth

3/30/2010
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Accounting and Controlling Solutions

ÅFinancial Accounting Solutions

ÅStandardization of the chart of accounts

ÅVUK accounting and reporting

ÅIFRS accounting and reporting

ÅTFRS/TMS conversion 

ÅFormation or re-design of financial accounting processes in order to comply with 
IFRS, TFRS or TMS

ÅIntragrouptransfer pricing

ÅLegal and management consolidation systems and processes

ÅReporting solutions

ÅERP software selection 
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Accounting and Controlling Solutions

ÅManagement Accounting and Controlling Solutions

ÅTFRS/TMS-based management accounting systems

ÅFormation or redesign of the profit and cost center structure

ÅCost accounting solutions

ÅProduct costing 

ÅDetermination of cost allocation principles and methods

ÅABC (Activity-Based Costing) systems,

ÅManagement accounting and reporting solutions

ÅProject costing and controlling systems

ÅBudgeting solutions

ÅManagement reporting

ÅStrategic planning and control

15
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Corporate Performance Management

ÅFor companies  striving to  implement  a novel work process or some unique 
technology that sets them apart, puts them ahead of competitors and reward 
them with increased profitability

ÅBIC creates value for its clients  through CPM services by leveraging  its know-how 
in technology along with its deep expertise in accounting and finance

Å¢ƘŜ Ƴŀƛƴ ŀǊŜŀǎ ƻŦ .L/Ωǎ /ƻǊǇƻǊŀǘŜ tŜǊŦƻǊƳŀƴŎŜ aŀƴŀƎŜƳŜƴǘ {ŜǊǾƛŎŜǎ Ŏŀƴ ōŜ 
listed as follows:

ÅStrategic Planning 

ÅBudgeting and Operational Planning 

ÅDecision Support Systems and Performance Measurement 

ÅCorporate Scorecards and Management Cockpits 

ÅData Mining

16
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Treasury Management Systems 

ÅFor multinationals who strive to gain the speed required to interact with the 
international capital markets, BIC offers to support both the conceptual design, 
and the selection and implementation of related Treasury Management 
Applicationsin the areas of:

ÅCash management and cash pooling

ÅCurrency and interest rate risk management

ÅCreditor and credit risk management

ÅLeasing contract management

ÅLiquidity planning and liquidity management

ÅManagement of capital market transactions

ÅFinancial controlling and reporting

ÅIntegration with financial accounting systems

17
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Cash and Market Risk Management

ÅDue to growing demand in this area, BIC offers company seminars for cash and 
market risk management. The company-specific one-day seminar, targeting both 
executives and treasury specialists, is organized as follows (example): 

ÅCash and Liquidity ςDefinition and Measurement

ÅDirect vs. Indirect Cash Flow Planning

ÅCash Management and Cash Pooling

ÅMarket Risks ςCurrencies, Interest Rates, and Commodity Prices

ÅMarket Risk Management

ÅCase Study: An International Retail Group

ÅCase Study: A Turkish SME

ÅGroup Work: Design of an Integrated Cash And Risk Management System for 
the Own Company

18
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Mergers & Acquisitions Support Services

ÅAfter a short break during the financial crisis, Mergers & Acquisitionsactivity is 
back in full force, and expected to increase further due to the changes in the 
economic environment created by the global upheaval. M&A transactions can be 
very successful if executed properly ςbut spectacular failures are at least as 
common as success stories.

ÅTo avoid failures, BIC can support both buyers and sellers with the following 
support services:

ÅFinancial due diligence (buyer side)

ÅVendor due diligence

ÅCommercial (market) due diligence

ÅOperational due diligence

ÅIT due diligence

ÅBusiness plan modeling

ÅFinancial feasibility check

ÅSetting up the framework for company valuations 

ÅBusiness integration

ÅMonitoring and managing acquisitions (post deal services)

19
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Institutionalizing & Strategic Growth for Family Businesses

Å¢ǳǊƪŜȅΩǎ ǿŜƭƭ ŜǎǘŀōƭƛǎƘŜŘ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜŘ family businesses may be exposed to 
business challenges in the areas of defining and implementing a sustainable 
growth strategy, forming a finance and accounting system that reflects a true and 
fair view of the company and supports faster decision making processes in various 
hierarchy levels, and, last not least, managing its existing and new human resource 
in the most efficient way. 

ÅBIC offers services in the following areas to support institutionalization and 
strategic growth in the following areas:

ÅStrategic Growth Support

ÅFinance and Accounting Support

ÅOperations Efficiency Support

ÅHuman Resources Management / Organizational Structure Review

ÅTransaction Management

20

3/30/2010

BIC Behrendt International Consulting



H
O

W
W

E
W

O
R

K
Project Approach

ÅKey Success Factors 

ÅInvolvement of all relevant parties

ÅDeep and broad skillsets (expert knowledge) represented in project

ÅConfidentiality

ÅSpeed and rigid decision and implementation process

ÅProject Management Requirements

ÅDeep understanding of all workstreams and project issues

ÅApplication of proven project management methodology

ÅProject manager acts as initial decision maker for all relevant decisions

ÅProject Office

ÅSupports project during all project phases until project completion

ÅProvides detailed, phase- and workstream-specific project plans, task lists and checklists

ÅSupports project status reports, status meetings, reports to steering committee, etc.

ÅResponsible for planning and followup of tasks, timeline, budget, project success 

ÅResponsible for formalized information gathering, documentation, distribution, central 
point of communication

ÅManaged by and reporting to project manager

3/30/2010
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Why Working with BIC?

ÁDeep functional knowledge, especially in accounting, finance, and 
restructuring

ÁHands-on-approach and significant management experience

ÁApplication of solutions according to international standards customized 
for Turkish businesses

ÁComprehensive BIC Business Network and BIC Partner Network

ÁHighly structured, proven project management approach

ÁCommitment to speed and rigid decision and implementation process

ÁModerate fees and success-based fee component

3/30/2010
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BIC BEHRENDT INTERNATIONAL CONSULTING
Dr. Joachim Behrendt

Phone:+90 212 328 1939
Fax:       +90 212 328 1933

www.behrendt.com.tr
Blog.behrendt.com.tr

Email: bic@behrendt.com.tr

http://www.behrendt.com.tr/
http://www.behrendt.com.tr/

