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ANexum. 2 €1 T AeAX SadlofAaKSR AY HAN
companies in Turkey providing a broad scope of services with its
experienced team

Aln 2004, the creative services, previously offered under the Nexum
. 2 € | braihdad well, became independent to be offered under the
brand Nexum Creative

Aln 2004 Nexum. 2 € | stokedesth in the business software category of
the Turkish IT 500 list

A In 2006, 2007 and 2008, S E dzY . v2a€ dné of thefastest growing
technology companies according to the Fast 50 report of Deloitte

ANexum Creative, first international interactive agency in Turkey, took
place as one of the finalists in New York Festival

AAs of end of 2008, Nexum 8d- Twhbrkell with around 80 employees and
more then 200 domestic and internatinal customers in his different
service areas
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Nexum Consulting Organization

A Until 2008 all consulting services of Nexum&b [weresthanaged
directly by Dr. Behrendt, founder, main shareholder, chairman and, unti
end of 2008, CEO bexum. 2 E | | A ceA
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A In order to meet the ambitious strategic targe@s¥ b S E dzY;all. 2 €
management consulting servicesmfS EdzY . 2€I 1T A®A 65
new business uniBIC Behrendt International Consultirdy ., fully
owned and managed by Dr. Behrendt, with effect as of 1.1.2009. At the
same time, Dr. Behrendt handed over his operational duties as CEO of
Nexum B& | 1td\ooeshhis longerm partner, Emre Giiril

A The business consulting services of Nexu® Bd fdcusihg on the
Implementation and customization of software applications, namely in t
areas of ERP and CPM applications, will continue to be offered as nexu
business consulting services
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Nexum Brands

() BIC

NeXu Mg, @
bodazi¢imm nexum creative

Behrendt :
International Consulting
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AIT Solutions AWeb Design A Restructuring Services
AB2B, B2C, B2E ]
AContent Management ASpecial Projects

Systems & MOSS
ACRM AAdvergames A Treasury Management Systems

ABack Office Applications ) A Financial Accounting Solutions
Integration AContent Management
AAnalysis, design and A Corporate Performance
Development of Web-based | AOnline Marketing Management
IT Projects
ASearch Engine AMobile Marketing
Optimization
AEpsilon (E-mail marketing Anteractive CD
service)
AOmniture(Web Analysis
Service)
AUsability

ABusiness Consulting Solutions
ABusiness Intelligence
Solutions
AERP Solutions
AHyperion

A Integrated Accounting and
Controlling Systems
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BIC Behrendt International Consulting

ACentered around the core competencies of its founder, Dr. Joachim
Behrendt, BIC provides the management consulting services within the
Nexum group

=
L
O
=
=
>
A
m

AFocusing on the functional areas of accounting, finance and restructurin
BIC drills down into the core of every businessoney

AThe flow of money and resources, the leng shortterm aggregation of
money in fixed and current assets, the sources of immm money
Inflows for the company from its stakeholders, and every detail of mone
Inflows and money outflows during the operational processes, are,
together with the management, analyzed and optimized by BIC
consultants
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Our Team

AWell-educated and experienced consultants, focusing either on function:
areas such as accounting, finance, and restructuring, or on specific sect

AHolding diplomas in very different disciplines, and being experienced in
different types of projects, they are all trained to master both the highly
structured analytical and conceptual work, and the habndsapproach
needed during implementation phase

ACommon for all our consultants is their commitment to our clients and
their projects, and the intention to add value for the client in the shortest
possible time

BIC Behrendt International Consulting 9
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BIC Business & Partner Networks

A BIC Business Network
A Seasoned senior managers supporting BIC as independent consultants

A Normally at least 10 years of management experience and known names in their sector
or known experts in their special area

A Cover especially sectoral knowledge and special expertise areas
A Mainly common project or work experience with BIC
A Assessment and framework agreement with BIC
A Under management of BIC project manager
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A BIC partner network

A Covers special areas relevant for restructuring projects but not covered by BIC
A Tax
A Audit
A Law
A Investment banking
A Interim management

A Longterm framework agreement

A Under management of BIC project manager
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What We Do

BIC can help your business solve its toughest challenges and explore its full
potential through providing premium management consulting services in the
areas of:
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Integrated
Restructuring Accounting and
Services Controlling
Systems
Treasury Financial
Management Accounting
Systems Solutions
Corporate
Performance
Management g0
gn
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Integrated Accounting and Controlling Systems

A BIC can support both the conceptual design of an integrated accounting and controlling
system, and the implementation and customization of software applications supporting th
required functionality

Required Changes

;Joumal — Ledger —« 'S —= B/S

Accounting
process ccounting systems

Reports

Users Tax office Shareholders Bamt_r.s& Company
Creditors Management
Cost A ccountin s M/
24 Inventory \ Cost Pricing Department’s Other
Needs Valuation ) Control Decisions Profitability Decisions
YVOREN 0P QI ANZNONM TUUCe
BIC Behrendt International Consulting 13
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Financial Accounting Solutions

AFor companies striving to gaiiperational competencehrough a financial
accounting system that:

A Suppors performance evaluationsn conjunction with the relevant processes
A Suppors faster decision making process@svarious hierarchy levels

=
>
5
5

ABIC provides various services to in the financial and management accounting
areas, such as

AThe conceptual design of an IFRBTFRS/TMBased accounting system
A ERP software selection projects

A Costand management accounting solutions

A Product costing and intragroup transfer pricing systems

A Activity-based costing systems

A Budgetingsolutions

Jld
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Treasury Management Systems

A Formultinationals who strive to gaithe speed required to interact with the
international capital marketsBIC offers to support both the conceptual design,
and the selection and implementation of related Treasury Management
Applicationan the areas of:
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A Cash management and cash pooling

A Currency and interest rate risk management
A Creditor and credit risk management

A Leasing contract management

A Liquidity planning and liquidity management
AManagement of capital market transactions
AFinancial controlling and reporting

A Integration with financial accounting systems
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Corporate Performance Management

AFor companies striving to implemeatnovel work processr some unique
technologythat sets them apart, puts them ahead of competitors and reward
them withincreased profitability

ABIC creates value for its clients through CPM services by leveragkrpyitsiow
in technologyalong with itsdeep expertise in accounting and finance

ACKS YIFAY INBXIFa 2F . L/ Qa [/ 2NLI2NF S t
listed as follows:
A Strategic Planning
ABudgeting and Operational Planning
A Decision Support Systems and Performance Measurement
A Corporate Scorecards and Management Cockpits
A Data Mining
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Replacing an existing structure with a new one g

- Debt (or debtequity) restructuring Ql

- Asset restructuring -

- Operational restructuring oY,

- Organizational restructuring é)

- Legal restructuring =L

] <

@

Example Manufacturing Example: Turkish Textile |Example: Retail Group 2008 (I'jq

Company 2009 Company 2009 - Legal
- Debt / Equity Structure |- Organization - Tax
- Cash Management -HR - Participations
- Management Accounting | - Operations -HR
- Financial Accounting - Strategy - Assets
- Production Planning - Product portfolio - Organization

4
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2 2NJ A GNB LY ah LIS NI iAo
A Accounting / controlling, income statement A Sales: Forecast & scenarios, price sensitivity @)
A Accounting / controlling, balanesheet related analysis, customer analysis —
A Finance / Treasury: Cash man., liquidity planning A Production: HigHevel production planning, A
A Finance: Debt & equity structure, risk capacity planning %

management, banking & investor relations A Purchasing: MRP, Supplier analysis —
A Tax: Income taxes, VAT, special consumption A Overhead analysis and allocation system -
taxes, stopaj, wagbased taxes, SSK&Bagkur, A Inventory analysis E
special restructuring tax laws A Value chain analysis, outsourcing options @
A Legal: corporate law, articles of association, A Cost behaviour analysisfixed vs. variable cost in
third-party contracts, insolvency law, special relation to time Pu)
restructuring laws S

2 2N] aGNBFY ohNBHyAl llz22NlaiNBr Y a{iNI iS3MKO

A Organizational chart (management structure, A Strategy review compared to expected economic (_rg
legal structure, profit/cost center structure) scenario

A Employee analysis, legal aspegtsalaries & A Review product life cycles
remuneration, contractual & legal rights, eut A Definition of key growth and investment areas

sourced personnel, relation to capacity planning

A Employee analysis, abilitiesstandarizing skill set
definitions, standarizing job descriptions, key
personnel definition

A Collective labour agreementgxisting
agreements, players, upcoming negotiatons

A Definiton of disinvestment areas
A Review marketing & PR measures
A Communication strategy

g0
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Each workstream provides different perspectives the company

Eachworkstream is managed separately in each project phase
BIC Behrendt International Consulting 19
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Restructuring in a Crisis

4 N

: D
Phase 1 wHighlevel analysis of the problem
Health Check wDefinition of firstaid measures
: " wSurvivability forecast available time for measures
&_ FIrSt Ald wDecision on speed and priorities for next steps
_ Duration: 1¢ 2 Weeksj y
4 Phase 2.  y— — N
. . wDetailed analysis in relevant workstreams and areas
DlagnOS|S wDeveloping a company model for analyzing effects of different
& Therapy models, scenarios, stress testing
- el wDeveloping different possible target structures
D9f|n|t|0n wDecision on model and implementation plan y
\_ Duration: 1c 3 months /
Phase 3:
wWorking out details of the chosen solution for every workstream
Therapy wimplementing the defined solution
& Cure wFollowing up results, measuring restructuring performance
Duration: 3¢ 18 months

\_ J

Different from dassic projectsanalysis, design and implementation tasks are overlapping

BIC Behrendt International Consulting 20
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Strategic Restructuring

Restructuring for Strategic Growth

A Target: Taking advantage of the rapidly changing economic environment to increase mar
share and become a market leader

A Approach:
Al R2LI0 O2YLIl yeé &GN GS3IE& NI RAOIf f dbase2 LINE
I LILINER I OKd 0
A Streamline company structure so that it serves strategy in HR&Organization, Operation
Financials
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A Topics (example):
A Financial crisis and world recessiors it over?
A The longterm perspective: A new economic environment
A A zerebase approach to strategy development
A How to take advantage strategic analysis and strategic options
A Suitability, acceptability and feasibili¢ythe evaluation of strategic options
A Restructuring; adopting your business to a healthy growth strategy
A Strategy implementation and contrqlmanaging the workstreams
A Key success factoggthe role of the restructuring team
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Project Approach

A Key Success Factors
A Involvement of all relevant parties
A Deep and broad skillsets (expert knowledge) represented in project
A Confidentiality
A Speed and rigid decision and implementation process

A Project Management Requirements
A Deep understanding of all workstreams and project issues
A Application of proven project management methodology
A Project manager acts as initial decision maker for all relevant decisions

A Project Office
A Supports project during all project phases until project completion
A Provides detailed, phasand workstrearsspecific project plans, task lists and checklists
A Supports project status reports, status meetings, reports to steering committee, etc.
A Responsible for planning and followup of tasks, timeline, budget, project success

A Responsible for formalized information gathering, documentation, distribution, central
point of communication

A Managed by and reporting to project manager

BIC Behrendt International Consulting 23
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Project Tools

Status 19 11 2008 2008 2009

Projekt Euro 10 1 12 4
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Konzephonslls Fragen KPMG, Vorberstung Kickoff t'
Financials

GuV-Analyse Vollsortment
GuV-Analyse WHE 7 Logstik
Planungsanalyse Voiisotment
ganalyse WHE / Logistk

ik Update 2008
Analyse Leistungabeziehungen VS, WHE 7 Logiatk

Proje Sponsom

Proje Y. (Nexum} Kansowdenung / Anslyse WewCo Frsncas
Praje Y. [xo0d) Sengetema Logistk

Senderthema Eigengeschaft RZAG

Vorbersitung Carve-Out /S, WHE / Logistix

Ablgitung Canve-Out Bilanzen VS, WHE / Logiatik
Genel Proje Yonetim Francal Bock
& Erstellung Carve-Out
rage Datensammiung Datenaralyse

Proje Y. (Nexum)/Proje Y. (xxx)

Takim1: Hesaplama Yon. Takim 2: Stratejik Plan. Takim 3: Finans

Takim Lideri 1 Takim Lideri 2 E
.

Dat
teuern

teusriche Strukfursrung
egal

Unteratutzung durch Legal
arve Out Vetragagestalfung
Sonstiges KPMG

rstellung B
Externe Abtivititen

nd opinion Bewertungagutachien

Persanal

Tanfverhandlungen VS / Log stk Stukturen new

Projekthandbuch 'SG ond Vorstand ]
Aufschiscate
. - Roadshow regenals Genossenschafter
Inhaltsverzeichnis . Hauptersammiungen RZAG, RZF, KGah
< Phase - Umsotzung und Migration
VERSION /| MODIFIKATION 4 Sapanerung Buchungskiwise Exgengescrat
1 ENLEITUNG 5
2 AU UATION UND PROJEKTZIEL s nexum
21 A ITUATION bogazigi
22 & pER 7 .
23 10 Weekly Project Status Report
24  Zmie per Tewe 1
Frojeet Hlame: Week From, To:
3 PROJEKTORGANSATION 15 N o
Teknoss Budgeting Project 20304-2404
3.1 PromxTsTRUKTUR 1
32 16 Project o, oD Coder
331 Aufeaben und ichkairan des ftems (5G). 15 36002 Joschim Behrenct
Aufgaben und chieit i ) 16
ix m: und Veraniwortlichkeron g TP SEMS Ew’" 3 Frojed Stat Date: Planned Project End Date: Current Forecast ProjectEnd Date:
iohked  SEM /B 230 HaM e
334 Aufgaben und der (TFL] I
3.3.6 Aulgaben und der Proj i I Turrent Project Stage (Tto 5 Turrent % sage 1o &
g; :: Snalysis & Design Budgeting Cancept Wiarkshops: 3%
351  Zeificher Ablauf 19 Circle Project Staus:
4 PROJEKTSTEUERUNG. 7 - Red (in danger)
41  PROJEKTMANAGEMENT. n
42 Prasuwe. n [Wevised Profed Plan 7 (olezse FghigH any g )
421 21 Mo revisions
422 21
43 ContRonrm n
431 21
432 i 22
44 Pm x ATION 22 ok Testweek: otal
::2’ / 2 (5ls specify resousce types).
443 i 25
iy v Hy pattner: 35-40 days My patner: 125 days Hy patner 425 days
145 6 i consultants: 75.83 d. HxMIS consultants: 675 days | My MIS consultants: 19.25d.
446 Change Request 28 MxIT congiant: 10 days MxIT consulant: 0 days HxIT consulan: 0.3 days
447 T 28 WIS SenCong; 20-25 days MIS SenClons, ;0.5 days MIS SenCons; 15 days
5 QUALITATSSICHERUNG 30
51 Zme 30
52  FacRLcrEQS 30 pen Trems T Dels Who Tor deTvery:
53  FormaleQS 30 Customer: =
& PROJEKTINFRASTRUKTUR E31 Details Sales-Purchasing Invertory | GatMan,, al sales-selated dept. 384 '?' g
Planning Process o —
&) promRmTANDORT i Decision Strategic Flanning azF
63 Pwm saTE— Tersron 32 Process e Workshop 7.4 a E
64  Too 32 Decision Forecasting Process 8C Pending (WIS proof of concept) ==
DOKL N TLINIE. . Decision KP] Integration 8C Workshop 7.4 1
7 TAT Marketing Plarning concept ke sa. 5 &
$ DOKUMENTATIONSRICHTLINIEN SAP. 35 o
81 3 i
Autor [ Erstelidatum [ Anderungsdatum _| Status [WVersion [Saite g
Behrendt (221104 120400 | 7= [Zwon a1 ]Quse Full screen T
XiREwe TRS Projekmanagement THS, Projkinandbuch J8 e
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Our Clients

AOur clients are courageous and ambitious business leaders who are striving to
create a difference in their industries and provide highest value for their own
customers. We serve both leading Turkish and international companies, located
Turkey, or in their offices abroad.

AWe support our clients fully on their way of overcoming toughest business
challenges and exploring their full potential. We do that by developing -alejth
dzy RSNB Gl YRAY3I 2F 2dzNJ Ot ASydaQ odzaAy
consulting services customized to their specific business needs.

AWhen dealing with clients, responsiveness and availability are our main principle
We inform our clients constantly about the conduct of the project and we value
their feedback on how good we are doing and where are we standing. We res|g
their changing business demands and we are well equipped to adjust our servic
preposition accordingly.

Aln this way we have built long term, rewarding relationships with our clients.
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References

METRO Group
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